
Leadership Study 

Stories are powerful. They captivate us, inspire us, and challenge us in ways that facts or information simply 
cannot. Starting from the earliest age, we love stories, be they fairy tales, adventure quests, romances or mys-
teries. While we may not have loved the novels or textbooks we were forced to read during the school years, 
we continued to be captivated through the power of story. God has wired us for this and communicates to 
us primarily through the greatest story ever told, the Bible. Throughout the Bible, God communicate to 
His people through poem, song, story and teaching. There are two primary types of teaching in the Bible: 
didactic and narrative. Didactic teaches and tells truths, principles, commands and warnings. Narrative 
takes what the didactic tells and shows how those truths were actually played out in the lives of real people 
and real time. One is truth standing alone, the other is truth put on and lived out in real, fallible people’s lives. 
It is not enough to learn a principle; as humans, we must see that truth or principle lived out in the lives of 
others to begin to understand it to the point of transformation. It is one thing to know that God is sovereign 
and in control, even in hard things; it is quite another to study the lives of Job or Joseph and see how God 
sustained and blessed them through terribly challenging circumstances and situations.  

This semester, we will be jumping into narrative portions of the Bible through studying the lives and stories of 
a handful of men and women from the Old Testament. These people were broken and beautiful just like we 
are today. As we study their lives, we will look through four primary lenses: downward, inward, and 
outward and Godward.

The explosion of change and growth of the gospel in a human life always begins with a change downward –
the gospel comes down to you from God to orient you to God, His ways, and His Kingdom. The work of 
change and growth of the gospel then begins to move inward – the gospel working in you to change your 
desires and motivation, your thinking and perspective, and your discipline and actions. This work is initiated at 
salvation, and continues in a growing progression. This process of growing in Christ is called sanctification. 
This work will continue until you meet the Lord and are completely transformed to His likeness. The gospel 
also has an outward effect – where the gospel spreads through you. Your relationships, your influence, and 
your interaction also changes as the gospels works deeply into your life, bringing the aroma of Christ to all 
you interact with.  Lastly Godward-- everything always comes back to Jesus, the true hero of the story.

The purpose of this study: 

1. To see how God works in the lives of spiritual leaders – changing them and growing them in 
four ways:
o Downward – How the gospel comes to them- changing their life orientation

(How God and the Kingdom break in and bring change)
o Inward – How the gospel works in them – changing their character and values

(How Character impacts leadership)
o Outward – How the gospel spreads through them – changing their goals, message, 

relationships, and influence (the Role of a Leader and Leadership).  Look first into the 
life of these leaders, before looking to apply to yourself or others.

o Godward - How does each person point us back to Jesus, the true hero of the story.  
What ways does each story help us see Christ?  For example, (in looking at Joseph) 
Jesus in not only the brother who forgives his brothers who betray him (us!) but he 
forgives us and saves us from our sins that sent him to the cross.  Look first to the life 
of these leaders, then Jesus, then others. 



Structure: 
1. Each small group will study the same Biblical Leaders, as each participant does an individual

study and then discusses these studies as a group.
2. Designated verses are assigned to study daily on the designated leader being studied.
3. Supplemental reading will be given to understand background, culture, and context for each

study.

Old Testament Leadership Study.  Purpose - To analyze the life and character of prominent Biblical 
figures.  The method for studying these passages will be different from that of studying a New Tes-
tament epistle.  Because the passages are generally longer and less instructional, the primary tool for 
study is careful observation.  The following is a good format for studying each passage: 

1. Observation
- Most of your study time should be observation
- Only write down observations that are relevant to the character
- Pay careful attention to:

1) Circumstances surrounding the character
2) How they respond to certain things
3) Decisions they make and how they make them
4) God’s involvement in their life

2. Principles
- Identify Biblical principles from your observations of the character’s life

3. Application
- Determine how specifically you can apply these principles to your life.

4. Summary
- At the end of each week, summarize the observations and principles you have made

and identify the dominant qualities of that character’s life – what his or her life was
marked by and what was the result.

Use the following outline to Summarize you Principles from your study: 

• Downward – How the God reveals himself to the leader and the people, How He comes to 
them, and his choosing of them as His leader (How God and the Kingdom break in and bring 
change)

• Inward – How the gospel works in God’s leaders– changing their character and values  (How 
Character impacts Leadership)

• Outward - How the gospel spreads through them – changing their goals, message, relation-
ships, and influence (the Role of a Leader and Leadership)

• Godward - How does each person point us back to Jesus, the true hero of the story?  What 
ways does each person help us see Christ? 



 




